
Bristol Library Board Minutes
08/13/2024


Call to order: 7:03pm

Roll Call:  Ann Rogers Lane, Mary Jane Stoltz, Nikki Lund and Kim Stresing. Absent Nick Cohen. 
By Zoom: Lisa Moore, Rebecca Keough and Bob Green
No quorum present, therefore, no votes taken.

Public Comment:  No public comment

Secretary’s Report:  
The July minutes were sent via email on 7/12 for review. Tabled until next meeting for vote.

Director’s Report: 
There were 351 patrons, including 1 new patron.
There were 19 programs held, attended by 128 patrons.
578 books in circulation.

Summer Reading July 8 – August 6:  Total of 38 patrons signed up (9 children and 29 adults). Ten events were scheduled during the Summer Reading program, attended by 152 people (89 adults and 63 children), including the 50 that attended Music in the Park with Mystic Stew. Events were Kickoff, four Story Times, Wildlife Rockstars (very popular), Music in the Park, and one open craft day.
Kim asked if we could post winners of the prizes and the cartoon craft session on Facebook or in the Library. She is to contact the winners, etc. and ask for their permission.

Replaced buttons on outside doors and also made an adjustment to pressure plate on the exterior.
Ontario County Suicide Prevention Coalition and the VA Finger Lakes Healthcare System will be holding a Suicide Prevention meeting here on Sept. 3rd. Kim feels that it is up to all to promote – Kim has put one in Dandy Mart and in the Library and, of course, it will be promoted on our FB and web page.

No card making for the rest of the year. Lisa will adjust newsletter and Kim will adjust LibCal.
Howard and painting – Kim will let it lie for a while since the pictures have been rotated several times.

Thank you notes for Melissa at Dandy Mart, and Harmony Circle (two gift baskets for summer reading) – Jean Bidwell, 5041 County Rd 33, 14424
Nikki is to send Kim link for correspondence.

Lisa needs Yoga dates. Rebecca will reach out to Sarah Dewitt re future classes.  MJ says there is a lot of interest. Rebecca says it will definitely go on through the spring.

Condensate pump that is attached to the heater/ac unit status has been fixed by Potter Heating & Cooling.

Carol and Ellen done a brilliant job waiting for a new manager.  MJ and Lisa have been amazing.

Committee Reports

Finance Committee: Mary Jane Stoltz
Financial reports emailed 8/4/2024. 
South Bristol and BCS have not made payments, and we will bill them in September.
Mary Jane asked to present the draft of the 2025 Budget to the Bristol Town Supervisor, who asked that rather than having a meeting he would prefer an email.
Bob will get hold of the South Bristol Town Supervisor in the upcoming week to present the draft of the 2025 Budget.
Monthly invoices will be reviewed and before the next meeting.

Grant Committee: Rebecca Keough and Nicholas Cohen
No report.	

Operations Committee: Ann Rogers Lane 
The memorial shadow box ordered was not adequate. Ann returned it and is now looking for a replacement. Ann let Cheryl know and sent a picture - she is delighted.

Bob advises that Ron has said crew is tied up with other projects at this time. He will approach the town board re cost for the driveway repaving.

‘Donate a memory book’ in memory of someone with special bookplate. Lisa will send email with information. Decision to be made yet as how they acquire the book etc.  Paytan will join the discussion and work out the process.

Fundraising Committee: Ann Rogers Lane and Lisa Moore
July 28th Chicken BBQ at Runnings.  Total profit: $765.68. Social media was a great boost to sales. We didn’t have to buy all the chicken halves which was a relief.

Afternoon tea November  2nd  from 12-2 for the Harmony Circle using some of things we learned at the Granger House. Ann will contact Julie at Bloomfield to see if we can get helpers. Fruit tea and black tea only. Martha will come to help with the tea.
Granger Homestead afternoon tea comparison see previous report.  Comments included: overcrowded, Wegmans tea bags, no space to get out to the restroom, etc.  Best hat prize. Raffle prizes. Fruit cups instead of soup. No beautiful music. Bob is going to check his calendar to see if he is available to play at the Harmony Circle event. Mary Jane confirmed she will be able to play despite being a member of Harmony Circle.

Christmas wreaths sale. Brochure received from Vermont Center Wreaths Inc. Nikki will head up this fundraiser.
	
Bottles and cans. We are in need of a better process of handling this.  Ann suggested monthly volunteers, i.e. one person per month.  We need some volunteers as well as the Board.
Policy Committee: Mary Jane Stoltz.
Nick checked our website and reports the By-laws and minutes are not up to date. Proposed edits: 
The following Amendment to Article IV - Election of Officers and Trustees - needs to be added to the bylaws on the library’s website section on Bristol Library Documents and Policies and wherever else the bylaws appear in writing. Revised Feb.21, 2017 should appear on the upper left of the page 

7. A conflict of interest shall exist if a Library Trustee is an immediate family   member, or spouse of the Library Manager, or other salaried employee of the Bristol Library. Family members of current salaried employees (or the employee themselves) are not eligible to apply to serve as a Trustee.

Could not vote due to lack of quorum. Tabled until next meeting.

Review Five-year plan. All members to look at five-year plan and come back with comments on the progress, etc. at our next meeting.
	
Personnel Committee: Ann Rogers Lane and Lisa Moore 
Paytan Mann will onboard on August 15th, 2024. Ann needs forms – MJ will provide.  Ann. Contacted Ron to get email etc. set up for Paytan.
Communication Committee: Lisa Moore
Reactivate old Facebook page status. No update on the status.
2 Little Free Libraries now located at South Bristol Town Hall and Bristol Mountain (needs a new post for inside)

Signs promoting support for local libraries - no activity. Ann.  It is best to wait to post them until after political season.

Email reminders about programs are a hit!

New Business: 
2025 Board and officers’ discussion. Kim to Check in annual report for status.  Look for new board members. President (perhaps Lisa)
 

Motion to adjourn 8:10pm

Next meeting September 10, 2024, at 7:00pm. 

