Bristol Library Board Minutes
June 11, 2024


Call to order:   7:06pm

Roll Call:  Ann Rogers Lane, Mary Jane Stoltz, Nikki Lund, Rebecca Keough, Nick Cohen, Bob Green
Guest:  Kim Stresing
Absent: Lisa Moore

Public Comment Time Allotment: none

Secretary’s Report:  The May Minutes were approved – motion by Mary Jane, seconded by Bob, all approved.

Director’s Report: 
· We have 358 patrons, plus 2 new patrons in May.
· 18 programs last month - most very well attended.
· Bristol Fun Day Book Sale was a success $1142.25, including sale of two t-shirts.
· Summer Reading Program: Summer Reading Kick Off on July 8th (3-7pm) with an ice cream social, therapy dog, and possibly Marty the weather guy [Mary Snyder, morning meteorologist on 13WHAM ABC]. Reading program ends either 5th or 12th August.
· Rocketeering Program: Ann mentioned the rocketeering man come in for July 8, and Kim said perhaps a later program. 
· Summer will also bring several additional programs. 
· Mike Osier and his son making a Rube Goldberg type mechanism.
· Nature Hike(s).
· Comic Book Drawing on 20 July.
· Wild Life Rock Stars: August Wild Life Rock Stars on August 3rd.
· Music In The Park on 2nd to which we will contribute $100 for the band (25% of the cost). Motion was made by Mary Jane for the library to pay this expense, seconded by Nikki and carried by all.
· Kim also looking into a historian talk, petting zoo, etc.
· Yoga for Kids: Rebecca asked about a yoga program for kids and asked which day would be best – Kim suggested Mondays.
· RMSC (Rochester Museum and Science Center) would like to offer us a reduced rate passes to “lend out.”   Ann said it would need to be advertised well and be a program for the library. Kim will decide on whether to go ahead with this. Passes do not include The Strong Museum.
· No snakes have been seen since the end of April.	
Committee Reports

Finance Committee: Mary Jane Stoltz
· Financial reports. Mary Jane mentioned there was an amendment and she has made that. Nikki motioned, Nick seconded and all approved the financial reports.
· Monthly invoices to be approved – Rebecca and Nick approved them.
· 2025 Budget development will be presented at July board meeting (in draft).
· It is to be presented to South Bristol and Bristol around mid-July, which is earlier than usual.

Grant Committee: Rebecca Keough and Nick Cohen
Our insurance company for yoga wants us to fill a claim form for lady who fainted – the agent is going to call them as it is not necessary.  Looks as if we can keep the ALA grant and not return any monies.

Operations Committee: Ann Rogers Lane 
· In-memoriam shadow box for volunteers. All were in favor of purchasing the Amazon Shadow Box - $89.95 for a 20 x 20 size.
· Nancy Lane will complete the book spine title for Jane Fisher. One additional title is needed.

Fundraising Committee: Ann Rogers Lane and Lisa Moore
· Afternoon Tea raised $1,560.  Reviews said we should charge more and advertise the music heavily.  Add “waitlist” to advertising, also pay in advance – also “purchase a table.”
· Bristol Day June 9 Status Report – first numbers – took in $994.00, expense $380.87.  There are leftover sodas.  (80 cans/67cents each)
· Chicken BBQ July 28th at Runnings Carpark. Mimi will work there.  Lisa, Nikki and Bob will be away.
· The proposed November Luncheon for Harmony Club.  Ann will ask them if they would rather have a tea. 
Policy Committee: Mary Jane Stoltz.
	
Personnel Committee: Ann Rogers Lane and Lisa Moore 
· Manager Search (Executive Session)
Communication Committee: Lisa Moore
· Facebook responded to appeal to reinstate a FB admin. The documentation they requested has been submitted, and we are awaiting answer.
· Library Signs. Ann is to contact the person at St John’s Studio to get an estimate of the expense.
· Little Free Library is still being worked on for Bristol Mountain. Lisa is following up with Meg Fuller.
· Thank-yous. Tea servers and others, Griffin Keough and Martha Foley Scales. Also to Lisa and her husband Chris Bennem. Also Tom Stevens for his work for Fun Day. 
New Business:  
· Nikki talked with Ron Wilson regarding asphalt for apron of Library parking lot. Bob says he will talk to Ron and to Bristol’s town supervisor to see what our cost will be.
· Kim to check on exactly how much we took in fines and will also check if the surrounding libraries are still charging fines.

Executive Session: 8:22pm regarding personnel issues. 8:25pm out of executive session

Motion was made by Mary Jane to increased Kim’s pay to $17/hr retroactive to January 1, 2024, Nikki seconded and all approved. 

Executive Session: 8:33pm executive session re personnel; 8:50pm out of Executive Session.

Motion to adjourn 8:52pm

Next meeting July 9, 2024, at 7:00pm.
