Bristol Library Board Minutes
5/14/2024


Call to Order:  7:06pm

Roll Call: all – Ann Rogers Lane, Lisa Moore, Mary Jane Stoltz, Nikki Lund. Rebecca Keough. Nick Cohen, Bob Green
Guest: Kim Stresing
Absent: None

Public Comment Time Allotment: none

Secretary’s Report:  April Minutes approved with changes.

Director’s Report: Kim Stresing
· Patrons are still complaining that doors are tough to open.
· 349 total patrons during the month of April.
· We ran 21 programs with 148 in attendance.
· Keystone Garden: Keystone garden needs fixing. Ann asked if it should be continued or disassembled and it was agreed that without a volunteer, it should be disassembled.  The Library is in dire need of volunteers to help around and in the building.
· Day of Caring: Ann advised that the Honeoye Student Day of Caring in September will offer help at Bristol Library.  The contact is Megan Miller.
· Programs: 
· Summer Reading:  July 8th is kickoff date for Summer Reading – perhaps with an ice cream social if Kim would like.
· Wildlife Rockstars: Wildlife Rockstars for August 3rd - bring wildlife for kids to interact with.
· Crazy Constructions: Michael Osier and son will be creating a contraption workshop/event in September.
· Chair Yoga: Incident at the Library with a person passing out during Chair Yoga. Kim has a report on file. Bob Green mentioned that insurance companies do not like being notified late about incidents. Sometimes they even have a 72-hour notice time.  Kim will contact the insurance company (Dewitt). Rebecca confirmed that patrons sign a waiver for the yoga classes.
· Potential Programs: 
· Weather Talk: Possible weather talk by Marty Snyder being arranged.
· Safe Driving Course: Kim has various programs in the works including an AARP Safe Driving Course.
· Music in the Park: Kim talked about an event “Music in the Park” – there’s a five-piece band that is looking to be part of it. Cost of $400; it is hoped that this would be a shared cost. The Town is donating some money and it would be great if other entities would join in.
· Books for Vets: The VA contact is not available at this time and Lisa has no other contacts at the VA in case we wanted to deal directly with the VA.  So we will go with the program as promoted, and this will start after the Fun Day. It will be a one-time event.  Kim to look into it.

Committee Reports

Finance Committee: Mary Jane Stoltz
· Financial reports. Emailed 5/6/2024
· Cindy Garner. Insurance for the Board is due in June.
· Monthly invoices to be approved. Invoices reviewed and approved.
· Mary Jane noted that the utility bills were lower this month.

Grant Committee: Rebecca Keough and Nick Cohen
· Chair Yoga is going well.
· Rebecca will purchase a small refrigerator for water for the yoga patrons with money the grant.
· Book collection is also to be ordered relevant to the theme of the grant.
· Bob asked if the various organizations around Bristol could tie together to get other grants. Rebecca has said that the various entities have been talking about it, but feels that all should get together to see what is needed. Bob notes that we need a community center.
Operations Committee: Ann Rogers Lane and Nick Cohen
· In-Memoriam Shadow Box for volunteers. Ann has to measure and Cheryl Harlof will help take care of it.
· Nancy Lane will complete the book spine title for Jane Fisher mural. One additional title needed. Lisa wondered about the rate of pay ($25) but there will be no increase at the moment until we start a new wall.

Fundraising Committee: Ann Rogers Lane and Lisa Moore
· Classic Afternoon Tea to Benefit the Bristol Library. 
· Talked about menu and sayings for the tea.  Nikki will take laminator on Friday at 2pm for preparation.  Bloomfield teen volunteers will also arrive early on Saturday – 10am - for training and to get their t-shirts.
· Bristol Fun Day: June 9th – 
· Hots and Hamburger Stand: 
· Mary Jane mentioned that if the Fire Department opts out (due to lack of volunteers), then we will have to ramp up our service. Kim said Tom Stevens (Bristol Park Supervisor) had dropped off the clam shells at the Library.  
· Mary Jane asked that we have tables and coolers.
· Book Sale: Fun Day Book Sale will be staffed by the Stresing family, Carol Hacknauer, Ellen Laurenz and their truck, and other usual volunteers. Brenda Fox will do cash box. Possible puzzles, too.
· Chicken BBQ:  Sunday, July 28th , confirmed at Runnings.

Policy Committee: Mary Jane Stoltz.
We need to check over the Conflict of Interest Policies and Procedures.

Personnel Committee: Ann Rogers Lane and Lisa Moore 
· The Manager job is posted on library listserv in Monroe and Ontario County, our website and FB. Ann says she has not seen the listing yet.
· Resume received from Jim Keough and he will be interviewed after May 18th.

Communication Committee: Lisa Moore
· Facebook: Facebook responded to query about reactivating previous FB account and has asked for documentation so we can get our original site back.
· Library Signs: Ann is going to get a quote to have the signs made.  We could put a donation jar for signs and perhaps have them available at the Fun Day.

New Business:  Perhaps we can work together with the Bristol Food Cupboard. Bob suggested talking to Pat Pestle. Also could work with the schools.

Adjourn:  8:32pm


Next meeting June 11, 2024, at 7pm.


